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REPORT AND RECOMMENDATIONS OF THE FORTY-FOURTH MEETING 
OF THE FINANCIAL ADVISORY COMMITTEE TO THE NINETEENTH SESSION 
OF THE WORLD METEOROLOGICAL CONGRESS AND THE SEVENTY-SEVENTH SESSION OF THE EXECUTIVE COUNCIL
OPENING OF THE SESSION (agenda item 1)
1. The Financial Advisory Committee (FINAC) held its forty-fourth meeting in a hybrid format both online and at the WMO headquarters on 6 and 7 June 2024.
APPROVAL OF THE AGENDA AND ORDER OF BUSINESS (agenda item 2)
2. The approved agenda of the meeting and the list of participants appear in Annexes 1 and 2 of this information paper.
REVIEW OF EXECUTIVE COUNCIL DOCUMENTS ON FINANCIAL MATTERS (AGENDA ITEM 3)
Transfers between Appropriation Parts for the eighteenth Financial Period (2020–2023) (agenda item 3.1)
3. FINAC noted overall utilization of resources for the eighteenth Financial Period (2020–2023) was 100%, with a total unexpended balance of CHF 0.4 million. FINAC further noted that the total amount of transfers between budget parts represented 0.9% of the total maximum expenditures of CHF 271.5 million as approved by Resolution 2 (Cg-18) and that this amount does not exceed the limit of three per cent as provided in Article 4.2 of the Financial Regulations.
4. FINAC requested, that in future, the document on Transfers between Appropriation Parts also include a table comparing the planned vs actual level of expenditures by object of expenditure.
Recommendation 1:
That Executive Council adopts draft Resolution 8(2)/1 (EC-78).
Status of Members’ Contributions (agenda item 3.2)
5. The Committee recalled that, in accordance with Financial Regulation 8.9, the Secretary-General provides a report on the collection of contributions and advances to the Working Capital Fund. The Committee noted with concern that over half (55%) of the unpaid contributions at the beginning of 2024 remained outstanding on 30 April 2024. The Committee also noted that 99 Members had not made a payment in 2024 as of 30 April 2024 and that 36 Members were subject to the provisions of Resolution 37 (Cg-XI) – Suspension of Members for failure to meet financial obligations. The Committee noted that the outstanding balance of CHF 54.2 million is significant as this outstanding amount represents 78% of the total 2024 regular budget assessment.
6. The Secretariat presented an update of the status of Members’ contributions at 31 May 2024, noting that an additional CHF 10.4 million had been paid by Members during May 2024, bringing the total amount of assessed contributions at 31 May 2024 to CHF 43.8 million. While the outstanding amount at 31 May 2024 was approximately CHF 4.4 million less than at 31 May 2023, FINAC noted the outstanding amounts of assessed contributions at 31 May 2024 represented 63% of the total 2024 regular budget assessment.
Recommendation 2:
That the Executive Council urge Members with unpaid contributions to settle their dues as early as possible, as delayed settlement may reduce the efficient and effective implementation of the approved activities of WMO and may expose the Secretariat to the risk of not being in a position to pay its obligations to third parties when they become due.
Financial Statements of WMO for 2023 and the Report of the External Auditor (agenda item 3.3)
7. FINAC noted the presentation by the Secretariat on the Financial Statements of WMO for 2023, particularly related to the financial results for 2023 with focus on the comparison to 2022 and the financial position of WMO at 31 December 2023.
8. FINAC noted the report of the External Auditor, which included an unqualified audit opinion. FINAC expressed appreciation for the work of the External Auditor, the risk-based approach utilized, and the resulting recommendations. FINAC noted the issuance by the external auditors of 19 audit recommendations and 3 audit suggestions related to the 2023 financial audit. FINAC appreciated the Secretary-General’s acceptance of the recommendations. FINAC also noted that 11 of the 36 audit recommendations from financial statement audits of 2022 and prior years had been implemented by the Secretariat, 8 of the audit recommendations have been implemented and the implementation is being monitored by the external auditors, 5 additional audit recommendations had been closed and superseded by related recommendations issued in 2023, and that progress had been made on the remaining 12 audit recommendations from 2022 and prior years. In addition. FINAC noted that 5 of the 14 recommendations and suggestions from the Cybersecurity audit performed in 2022 had been implemented and progress was being made on the remaining 9 recommmendations and suggestions. 
9. The Committee suggested that the external auditor included in its future reports a more analytical review of WMO financial health by means of ratio analysis and other relevant measures.
10. FINAC noted the need to ensure the financial processes, specifically the internal control processes, in WMO continue to be examined and improved. FINAC also noted the need to ensure the implementation of the new ERP system focuses on a strong internal control environment and increased automation. FINAC further noted the need for WMO to continue investing in improving cybersecurity and data protection, as highlighted by the External Auditors. 
11. FINAC stated there was a perceived difference between the assurance provided in the Statement on Internal Control as compared to that provided in the Accountability Report of the Internal Oversight Office. The Secretariat responded that the issues raised by the Internal Oversight Office do not represent material weaknesses and do not have an impact on the reliability of financial reporting. As such, the Secretariat reiterated the appropriateness of the assurance provided in the Statement on Internal Control and its commitment to continue fostering a strong internal control environment.
Recommendation 3:
That the Executive Council adopts draft Resolution 8/1 (EC-78) – Financial Statements of the World Meteorological Organization for the year 2023.
Resource Mobilization Strategy (agenda item 3.4)
12. FINAC noted the presentation by the Secretariat on the Resource Mobilization Strategy. FINAC discussed the contents of the Resource Mobilization Strategy and noted its appreciation for the continued effort of the Secretary-General towards mobilizing voluntary contributions and partnerships.
Recommendation 4:
That the Executive Council adopts draft Resolution 8(4)/1 (EC-78).
Review of Executive Council documents on other Financial Matters related to Administration and Human Resources (agenda item 4)
Report on Human Resources (agenda item 4.1)
13. FINAC noted the presentation by the Secretariat on the Human Resources Report. FINAC discussed the contents of the report and made observations thereon, including the importance of staff development and implementing measures aimed at the retention of staff and improving staff well-being. The Secretariat reiterated its commitment to increasing diversity in the composition of its staff..
Recommendation 5:
That the Executive Council adopts draft Resolution 10/1 (EC-78).
Report on Procurement (agenda item 4.2)
14. FINAC noted the presentation by the Secretariat on the Procurement Report. FINAC discussed the contents of the report and made observations thereon.
15. Following the presentation of the Procurement Report by the Secretariat, and considering the recommendations related to Procurement issued by the External Auditors, discussion during FINAC recalled the deliberation and the comment recorded in the report of FINAC-43 related to postponing the development of a strategy on sustainable procurement and implementation of the twelve Sustainable Procurement Indicators until the United Nations General Assembly has agreed on the applicable modalities with regard to the sustainability within procurement activities.
16. One Member requested the  suspension of the implementation of sustainable procurement at WMO due to insufficient elaboration of the concept and lack of a relevant UNGA decision.
Audit and Oversight Matters (agenda item 5)
Report of the Audit and Oversight Committee (agenda item 5.1)
17. FINAC received the report of the chair of the Audit and Oversight Committee (AOC), being submitted to the Executive Council in accordance with the terms of reference of the AOC. FINAC noted the recommendations of the AOC with respect to the financial statements, internal and external audit matters and requested the EC to act on the suggestions and recommendations of the AOC.
18. FINAC requested the Chair of the Audit and Oversight Committee (AOC) to implement an independent performance evaluation (Peer Review) of the AOC, periodically and as appropriate, as stated in Article 13 of the AOC Terms of Reference. FINAC requested further understanding of the potential concerns raised by the AOC regarding potential duplication between the work of FINAC and the AOC. FINAC stated that the roles of FINAC and AOC are specific and FINAC did not believe there was an overlap of the activities of the two committees.
19. The Committee requested the AOC to consider incorporating additional information regarding its observations on the financial status of WMO in its future reports, including the status of its outstanding recommendations.
20. 
Recommendation 6:
That the Executive Council adopts draft Resolution 9(1)/1 (EC-78), amended to include a request of the Executive Council to take note of the positive results of the AOC’s stakeholder feedback exercise and to encourage the Committee to undertake self-assessments annually and an independent peer review at an appropriate time.
Annual Accountability Report of the Internal Oversight Office for 2023 (agenda item 5.2)
21. FINAC received the report of the Internal Oversight Office (IOO) for the year 2023. FINAC noted that the IOO report contained the summary scope and findings of the engagements contained during the year. It also contained an annual opinion of the IOO on the system of internal controls in WMO. FINAC noted that the report was reviewed by the AOC and its comments incorporated as appropriate. FINAC requested the Secretary-General to continue to support IOO and implement its recommendations in a timely manner.
22. FINAC requested that the Executive Council request the EC Task Force on Elections and Appointments to study the issue raised by IOO regarding the gap in the regulatory framework that should be in place to ensure appropriate consultation with the incoming leadership on key appointments during periods of transition.
Recommendation 7:
That the Executive Council adopts draft Resolution 9(3)/1 (EC-78), amended to include a request of the Executive Council Task Force on Elections and Appointments to study the issue raised by the IOO regarding the lack of a provision in the regulatory framework for consultation with the incoming leadership on key appointments during periods of transition and provide recommendations to develop governance procedures to address this gap in procedures.
Report on activities of the Joint Inspection Unit (JIU) and response to recommendations (agenda item 5.3)
23. FINAC received the report on the JIU (Activities) since Congress-19. FINAC noted that the report was reviewed by the AOC and its comments had been incorporated as appropriate. FINAC acknowledged the value of reports and recommendations of the JIU. FINAC reviewed the management response to the recommendations in the JIU reports. FINAC requested the Secretary-General to continue providing support to the JIU activities and implement their recommendations in a timely manner.
Recommendation 8:
That the Executive Council adopts draft Resolution 9(4)/1 (EC-78).
Report on the Management Action Plan for the External Auditor’s recommendations (agenda item 5.4)
24. FINAC noted the management action plan for the ongoing recommendations of the external auditors. FINAC noted that the action plan was reviewed by AOC and its comments had been incorporated as appropriate. FINAC requested the Secretary-General to continue to implement the recommendations of the external auditors in a timely manner and present an action plan for them to the EC regularly.


Recommendation 9:
That the Executive Council adopts draft Resolution 9(2)/1 (EC-78).
Adoption of the report of FINAC to EC-78 (agenda item 6)
25. The forty-fourth meeting of FINAC was attended by approximately XX%[footnoteRef:2] of WMO Members. FINAC encourages the active participation of Members in the FINAC meetings to ensure all Members’ views and needs are considered. [2:  To be completed after the meeting.] 

26. The Committee prepared and adopted the report of FINAC-44 to EC-78.

Date and Place of the Forty-fifth Meeting of the FINAC (agenda item 7)
27. The Committee decided that the next meeting of FINAC should be held on the two days preceding the next regular session of Executive Council or the Extraordinary session of Congress (Cg-Ext(2025)) (subject to final decision by EC-78).

___________
Annexes: 2
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ANNEX 1
AGENDA
1. Opening of the Session
1. Approval of the Agenda and Order of Business
1. Review of Executive Council documents on Financial Matters
	Agenda
	Item
	Documents

	3.1
	Transfers between Appropriation Parts for the eighteenth Financial Period (2020–2023)
	EC-78/Doc. 8(2)

	3.2
	Status of Members’ Contributions and Financial Situation of WMO
	EC-78/INF. 8(1c)

	3.3
	Financial Statements of WMO for 2023 and the Report of the External Auditor
	EC-78/Doc. 8(1)
EC-78/INF. 8(1a)
EC-78/INF 8(1b)
EC-78/INF. 2.5(10)
EC-78/INF. 2.5(4)

	3.4
	Resource Mobilization Strategy
	EC-78/Doc. 8(4)
EC-78/INF. 8(4)




1. Review of Executive Council documents on other Financial Matters related to Administration and Human Resources
	Agenda
	Item
	Documents

	4.1
	Report on Human Resources
	EC-78/Doc. 10
EC-78/INF. 10(1) 

	4.2
	Report on Procurement
	EC-78/INF. 10(4)


1. Audit and Oversight Matters
	Agenda
	Item
	Documents

	5.1
	Report of the Audit and Oversight Committee
	EC-78/Doc. 9(1)
EC-78/INF. 2.5(4)

	5.2
	Annual Accountability Report of the Internal Oversight Office for 2023
	EC-78/Doc. 9(3)
EC-78/INF. 9(3)

	5.3
	Report on activities of the Joint Inspection Unit (JIU) and response to recommendations
	EC-78/Doc. 9(4)
EC-78/INF. 9(4)

	5.4
	Report on the Management Action Plan for the External Auditor’s recommendations
	EC-78/Doc. 9(2)
EC-78/INF. 9(2)


1. Adoption of the Report of FINAC-44 to EC-78
	
	Item
	Documents

	
	Report of FINAC-44 to EC-78
	EC-78/INF. 2.5(3)


1. Date and place of the forty-fifth Meeting of the FINAC
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